
MEMORANDUM

DRAFT-P. reliminary Alternatives & Performance
Measures
TO.’ Steve Yaeger/CFBDP

FROM: Ron Ott/CT Team Coordinator

DATE: November 28, 19.95

.:...~r

Attach are the Consultant Team’s(CT) drafts of 32 preliminary....;~l.~..e~tives and I0 draft
performance measures. These represent work m             progress ~...O...~’th1~.rnormng. ....... . .... . Work on both
the alternatives and performance measures will continu.=~~ aftern6:~..: ==."~:=~

These 32 draft preliminary alternatives are intended~i~-~ ~e~t the boundaries of a range
of alternatives t~ resolve the primary conflicts..It muster.., s~e. ssed that these draft
preliminary alternatives are just starting poi~:~..,~.ner~.of a full set of viable
alternatives. Because each uses only one app~=-~.:i~v~g==~ach conflict, the
preliminary alternatives are not likely to be th~ii~..,t..~":~ti.sf..~(~ry alternatives to accomplish
the objectives. The best alternatives ...u. t~a~ly ~.e~t~iy to include a mix of approaches to
resolving the primary conflicts. B.y.."~...    .~ g..,~.~’ii emt~ll~hing, ..... and testing, many will be
eliminated as the program mov~i~l-t~o~;;~.~K~ss of developing a full set of viable
alternatives. These should not be t] -.~.. ~or~.l...~ alternatives for consideration. They are
only the starting points..=~     ~.

.:~.:......F" .= ..__...-=~;==~.~......~;. "::-iii...

The draft performanc~.ii~sures "~=e:~lso ~;~rk in progress. They have not been tested and
refined against the 32 ~tives.,ii .il~

Please review the attached~-...d~"~erial with the following in mind:

¯ Do the 32 draft preliminary alternatives make sense as starting points?

¯ Do the 32 draft preliminary alternatives define the boundary of the range of potential
alternatives with the understanding that the refined alternatives will include mixes of
approaches to resolving primary conflicts?

¯ Are the general concepts for the performance measures reasonable ways to document
the informed expert judgments?

Please get your comments back to Victor by Wednesday, 28th close of business, and be
prepared to begin discussion Thursday afternoon.
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